Running Head:  BEHAVIORAL COMPETENCIES                                                                      1
BEHAVIORAL COMPETENCIES                                                                                               6






[bookmark: _GoBack]Behavioral Competencies
Name
Institution
Course
Instructor
Date


Behavioral Competencies
Behavioral competencies are essential for the efficient performance of various organizational tasks. These include the various technical competencies related to the employees, the workplace, or the organization. Organizational performance can be alleviated by ensuring competence in all the various areas. 
People technical competency 
Various HR initiatives support the people's technical competency in the organization. Proper human resources strategic planning is required for the support and improvement of the people's technical competency. It entails proper development, implementation, and management of the various directions as a way of achieving organizational success. HR strategic planning is also an essential aspect of the people's technical competence in creating stakeholder value. Talent acquisition is also a major aspect of the HR initiative which can help in supporting the people's technical competency. Talent acquisition involves the methods or approaches adopted by the organization in acquiring a workforce that can help the organization realize its goals (Cohen, 2015). The acquisition of talent, as well as its retention in the workplace, is a major way of promoting a better organization. learning and development is also an HR initiative essential in improving the employee aspect in the organization. Learning and development describe the various organizational steps aimed at enhancing the skills and knowledge of the employees as well as other employee competencies required in the performance of organizational tasks. These can include critical thinking skills or communication skills essential for day-to-day operations in an organization (Cohen, 2015).


Organization technical competencies 
The competency of the organization in the performance of various tasks is essential in the realization of its goals and objectives. There various initiatives which the organization can improve as a way of promoting better efficiency in the technical aspect of the organizational performance. One important initiative is the improvement of the organization’s HR structure. It includes all the processes, theories, people, and activities related to the provision of HR services. Ensuring efficiency in the HR function can be promoted through the acquisition of the best HR personnel, the implementation of the best processes in the organization. Organizational effectiveness is one of the major behavioral competencies related to the organization's technical aspect. The effectiveness of the organization includes the overall organizational structure and functionality concerning the growth of organizational processes and the people.  Promoting growth in organizational processes and the people can be one of the essential initiates in promoting efficiency in the organization’s technical competency (Ulrich, Younger, Brockbank, & Ulrich, 2019).
Workforce management is also essential in promoting organizational development. It includes all organizational initiatives employed by the organization to meet all of its talent needs. These include proper planning workforce through proper communication of roles and duties as well as the organizational expectations. Succession planning is also required to ensure any gaps in the organization are filled. This promotes better efficiency in the general performance of the organization’s workforce which can also help in improving performance. Employee and labor relations are also important aspects of organizational technical competence. The labor relations are associated with any organizational dealings between the organization and its workforce relating to the employment terms and conditions. These can include the various conflict resolution procedures as well as employee punishment procedures. Proper HR initiatives aimed at improving the organization's technical competency should ensure effective dealings between the employee and the employer such as streamlined conflict resolution channels, and proper grievance procedures (Ulrich, Younger, Brockbank, & Ulrich, 2019).
Workplace technical aspect 
There various HR initiatives which can help in improving the workplace. One of these aspects includes workplace diversity and inclusion are major aspects of the workplace. Diversity and inclusion generally refer to the opportunities created within the organization to accommodate the various individual backgrounds or characteristics. Diversity within the workplace ensures that the working environment is suitable for individuals regardless of their diverse origins and characteristics. An inclusive workplace prevents any workplace discrimination for individuals based on their sex, gender, religion, race, or even disabilities. Ensuring inclusion and diversity in the workplace can promote better performance as well as better problem solving within the workplace due to the diversity in opinions brought by diversity and inclusion (Badran, & Maayouf, 2019).
Risk management at the workplace is essential in promoting better performance competence. An organization's HR should take initiatives that allow them to identify the various risks and establish various methods of monitoring and minimizing them as a way of improving efficiency in the workplace. Adoption of risk mitigation factors such as methods ensuring employee safety can be some of the risk management initiatives the HR can adopt to promote workplace efficiency. Promoting corporate social responsibility can also improve workplace competency. More efficiency can be achieved when the organization leads employees towards adopting methods that promote more transparency, philanthropy as well as sustainability. HR professionals should ensure these aspects are promoted in the workplace as a way of achieving technical competency (Badran, & Maayouf, 2019).
Combination of behavioral competencies 
Leadership and navigation are some of the behavioral competencies in the organization which can promote efficiency through a combination of various factors. Efficient leadership is aimed at promoting employee job satisfaction as well as promoting a positive work attitude among the employees. This can be efficient in promoting a better performance by decreasing employee turnover. Proper leadership also encompasses all technical competencies of the organization including improvement of the employees, management of the workplace as well as general organizational governance towards the achievement of a common organizational goal (Blancero, Boroski, & Dyer, 2019).
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